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Mission

Washington Trails Association’s mission is
to preserve, enhance, and promote hiking
opportunities in Washington state through
collaboration, education, advocacy and volunteer
trail maintenance.

About Us

Victor Huynh

Teri Carter

We engage and mobilize a community of hikers as
advocates and stewards for our trails statewide,
drawing strength from the dedication and
generosity of our members, volunteers and partners.
We are committed to leaving a rich legacy of trails
and wild lands for future generations to enjoy.

Charles Rackson
Mike Reid

Brett Aniballi

Greg Friend

John Brink
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Strategic Process

I

n 2012, WTA’s board and staff embarked on a six-month process to establish strategic
priorities. Using surveys, focus groups and one-on-one meetings, we engaged members,
volunteers, community partners, land managers, and leaders in the hiking community and asked
them what areas WTA should focus on in the next
two years. The helpful and positive response was
overwhelming. Well over 2,000 people answered
our strategic planning survey and 50 others
contributed in more intensive interviews and focus
groups.
With this information we developed two
big questions–one regional in focus, the other
demographic–that WTA will tackle in the
next two years. We also developed a process
that will help us evaluate the impact of new
strategies or initiatives by stimulating dialogue
and conversation to ensure we’ve evaluated
opportunities from all angles.

Don Geyer

Real-Time Strategic Planning allows WTA to continue what we already do best, while focusing
on areas that need particular attention. It’s a nimble approach that allows us to quickly assess
new opportunities or threats and adjust quickly to a changing environment.

Strategy Screening Process
▷ Is the strategy consistent with the WTA mission?
▷ Does the strategy build on our competitive advantage and offer WTA an opportunity for
▷
▷
▷
▷
▷
▷

growth, evolution and/or leadership?
Do the benefits of pursuing this strategy outweigh the costs?
Does the strategy have a high likelihood of success?
Is this the most efficient way to handle this issue or program?
Does the strategy attract, engage and/or diversify WTA’s base of members, donors and/or
volunteers?
Does the strategy build, strengthen and/or leverage partnerships?
Does it align with the current needs and priorities of the hiking community in Washington?

Lijuan Guo
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Evan Buehler

Jake Johnson

Nathaniel Morse-Dayton

Strategic Priorities
Two priorities emerged from the strategic planning process:
1. WTA must deepen and broaden engagement of the
hiking community statewide to better meet the needs
of hikers across the state.

Carl Gronquist

Ralph Radford

To address this issue, WTA is assessing, prioritizing and
expanding WTA’s regional programs in Washington.
With this information, we will increase our investment in
our on-the-ground statewide presence and build on our
established communications, outreach and advocacy
expertise to more actively engage hikers statewide.
2. WTA should better engage younger and more ethnically
and socio-economically diverse hikers, reflecting the
hiking community at large.
We are building on WTA’s website, social media and
magazine platforms to engage a more diverse population
of hikers, while at the same time investing in our youth
program and current trail programs to engage a broader
demographic. WTA has embarked on a process to assess
and determine top demographic priorities for future
engagement.

Ryan Ojerio

Gary Zink

Cecilio Molina

Throughout this document, you will see components of
this work within the broader scope of Washington Trails
Association’s priorities.
Jayme Markham
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Trail Programs

W

TA’s volunteer trail maintenance program is among
the largest in the nation, contributing 100,000
volunteer hours statewide each year. WTA’s 2,700 volunteers
give back to the trails they love—and getting a good dose of
personal reward in return. In 2013 and 2014 we will:
• Build, maintain and improve nearly 200 trails statewide
through a variety of volunteer options ranging from
one day to a full week.
• Deliver a quality volunteer experience that is focused
on safety, fun and work.
• Partner with land management agencies, from
national forests and national parks to state, county and
local lands, to provide quality trail work that can stand
up to the weather and use by hikers.
• Provide volunteers with leadership and skill-building
opportunities.
• Deepen our engagement in Northwest and Southwest
Washington, while assessing needs in other
communities throughout the state.

Meagan MacKenzie

2013 is the 20th anniversary of WTA’s trail maintenance
program. We will host celebrations throughout the year
highlighting the people, trails and milestones of the past two
decades.

Zach McBride

Gary Zink

Ryan Ojerio
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Youth and Families

S

Lisa Parsons

Srivats Srinivasan

ince 2007, WTA has provided youth and families
opportunities to volunteer on trail and find information
to jumpstart their next adventure. Youth and teens now
comprise more than 15% of WTA’s overall trail work,
with more than 630 individual volunteers in 2012. WTA
is committed to getting kids and their families outside,
developing confidence and skills that will benefit them far
into the future. In 2013 and 2014, we will:
• Provide youth and teens 10 to 18 with year-round
opportunities to volunteer on trail with group work
parties, special family work parties, spring break
options and summer teen volunteer vacations.
• Develop a youth ambassador program to build
leadership and engagement among our teen
volunteers and recruit new volunteers into our
program.
• Provide scholarship opportunities for kids in need to
participate in summer youth programming.
• Give parents online resources to get outside and be
active with their families.
• Partner with youth-based school and community
groups to provide community service and
stewardship opportunities.

Efrat Gilad
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A

dvocacy for trails has been a cornerstone of WTA’s
work for more than 30 years. Long before WTA
picked up Pulaskis to fix trails, we were a strong voice for
hikers. From Olympia to Washington, DC, WTA advocates
for funding and policies that will benefit hikers on state
and federal recreation lands. In 2013 and 2014 we will:
• Preserve sustainable road access to Washington’s
trails.
• Advocate at the state and federal levels to ensure
that our trails are adequately funded.
• Protect our treasured wild landscapes.
• Promote the interests of hikers statewide, including
a Hiker Lobby Day each winter.
Jayme Markham

Ross Murphy
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Communications & Outreach

W

TA was founded in 1966 as the newsletter Signpost,
which featured trip reports from hikers. Nearly
fifty years later, we still provide trip reports—more than
6,000 in 2012 alone. Signpost has become Washington
Trails magazine and our website attracts more than 1.7
million unique visitors each year. These print and online
resources, as well as our active participation in outreach
events statewide, serve the hiking community as the go-to
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• Produce six full color issues of Washington Trails
magazine each year showcasing the best of hiking
and the best of WTA.
• Engage a community of hikers through
wta.org. Whether new or experienced, young or old,
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the information is designed to guide hikers on the
trail. Fresh trip reports, a hiking guide powered by
Mountaineers Books, the Signpost blog and a new
hike saving feature called My Backpack makes
wta.org the premiere source for hiker information.
• Provide free e-newsletters for hikers, including the monthly Trail News, the volunteerfocused Green Hat, and the family resource Families Go Hiking.
• Host a variety of events around the state geared to different audiences, including a
month-long Hike-a-Thon, June’s Hike the State and a variety of regional Trails & Ales,
Hiker Potlucks and Volunteer Appreciation events.
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Help Lead the Way, Partner with WTA

O

ur success depends on the partnerships we
build—with volunteers and land managers, and
with generous donors and funders. Together we
can create a rich legacy of trails and wildlands for
future generations to enjoy.

Ginger Sarver

Meagan MacKenzie

For more information:
• Strategic priorities and partnerships: Karen
Daubert, Executive Director, karen@wta.org
• Land manager partnerships:
Michael Stubblefield, Trail Programs Director,
michael@wta.org
• Schools and community organization
partnerships: Krista Dooley, Youth Programs
Manager, krista@wta.org
• Giving opportunities for individuals,
businesses, and foundations: Rebecca Lavigne,
Development Director, rebecca@wta.org
• Communications, technology and media:
Susan Elderkin, Communications and Outreach
Director, susan@wta.org

Heidi Walker

Vicky Drury

Connect with WTA

Damon Edwards

Korakot Namsapanan

Washington Trails Association
705 Second Ave, Ste 300 | Seattle, WA 98104
wta.org | 206-625-1367
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